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Objectives

1. Discuss effective approaches for communicating with your 
online and remote learners.

2. Explore strategies for communicating online and remote 
learning expectations.

3. Differentiate among types of online interaction and 
engagement.

4. List and discuss different strategies to enhance 
engagement and interaction. 

5. Explore a variety of instructional tools that promote 
engagement and interaction. 

6. Discover methods to promote universal access for diverse 
online learners.



Communicating 
Success

Communicating Online and 
Remote Learning Expectations

Communicating with Your 
Students

Providing Consistent Support 
Online
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Communicating Online and Remote 
Learning Expectations

• Clearly explain to your learners how your course course is structured and how learners 
can locate the different course components

o Ensure that navigation across all course modules is intuitive, logical, and promotes ease of 
use

o Include a Start Here section in Blackboard that explicitly offers guidance on how to 
successfully begin and navigate through the course

• Include an online etiquette or netiquette statement within the Course Information section 
of the Blackboard course shell. 

• Revise any communication policies or expectations that are currently stated in your course
syllabi to apply to the remote or online learning environment.

• Explicitly state and prominently place all course-level and module-level objectives that 
describe measurable, observable behaviors.

https://drive.google.com/open?id=150XythlPaZNbB9Z2G1afN4x7tD1KWzcI


How to Do it…

1. Use screen capture software (i.e. TechSmith Relay, Screencast-
o-matic, etc.) to record a course tour video

2. Post text-based or audio-visual weekly check-ins with your 
learners via the Announcements feature within Blackboard

3. Offer students the opportunity to participate in 
live/synchronous check-ins using a web conferencing tool (i.e. 
WebEx, Zoom, Microsoft Teams, etc.)



Best Practices for Communicating 
Expectations

ü Include a course tour video or description of how to navigate 
through the course structure.

ü Clearly identify expectations for learner progress in the course.

ü Clearly state the course grading policy at the beginning of the 
course and emphasize the potential for modifications.

ü Explain your expectations for learner engagement in the hybrid 
or online learning environment (i.e. class meetings, times, 
format, etc.).

ü Explicitly state expectations for your participation in the hybrid 
or online environment (i.e. email and phone response time, 
grade turnaround time, etc.)

ü State the minimum technology requirements and required 
technical skills.



Communicating with Your Students

• Participating in remote or online learning may be confusing or anxiety-inducing for many
of your students

• These concerns can be reduced by receiving prompt, consistent, and reasuring 
communication from you

• Consider sending an email to your students prior to the beginning of the semester with 
tips and strategies for participating in remote or online learning

• Inform students of your awareness of their potential apprehension and invite them to 
reach out to you to regarding their any concerns they may have:
o Computer access
o Internet access
o Accessibility accommodations (encourage learners to register with the Office of Student 

Accessibility Services as soon as possible)



How to Do it…

1. Send your students updates using the Announcements tool in 
Blackboard

2. Make the Announcements page your default landing page in 
Blackboard

3. Send urgent announcements as emails to your students

4. Email students using the convenient email feature in Blackboard



Best Practices for Communicating with 
Your Students

ü Contact your students regarding the Spring course format as 
soon as possible.

ü Acknowledge potential concerns students may have.

ü Identify students who may experience restricted access.

ü Provide your students the course syllabus as soon as 
possible.

ü Encourage students to complete e-learning tutorials as soon 
as possible to assist them in preparing for the Spring 2021 
semester.

ü Share plans for how updates will be communicated throughout 
the duration of the course.



Providing Consistent Support

• Research suggests that instructors who find success in teaching culturally diverse students
often communicate high expectations, foster a sense of belonging, and create safe spaces 
for learners to grow (Banks, 2001; Gibson, 2004). 

• Consistent and meaningful interaction between students and instructors positively 
influences student retention and success (Kuh & Hu, 2001; Tinto, 1993). 

• Conduct modified office hours via virtual conferencing systems (i.e., Zoom, Microsoft 
Teams, etc.) or over the phone for learners who may have restricted access to a computer 
or the Internet. 

• You may also designate a discussion board forum within Blackboard to serve as a general 
question-and-answer community forum where all learners can benefit from the responses 
you provide to students' questions.



How to Do it…

1. Provide a direct link to your preferred video conferencing 
platform within Blackboard. 

2. Be sure to indicate your availability to converse with students 
and your preferred methods of contact.

3. Consider creating a designated discussion forum within 
Blackboard for student questions and associated answers. 

4. Reserve a location within Blackboard for students to access 
contact information for all institutional academic and student 
support services.



Best Practices for Providing Consistent 
Support

ü Offer a list of contact information for all institutional academic
and student support services.

ü Consider providing contact information for tutoring support via
the Announcements section of Blackboard.

ü Provide a description of the technical support offered and how 
to obtain it for all course tools.

ü Ensure students receive contact information for the Office of 
Student Disability Services and are aware of their 
responsibility to contact the OSDS prior to the beginning of 
each academic term.



Promoting Online 
Engagement

Student – Instructor 
Engagement/Interaction

Student – Student 
Engagement/Interaction

Student – Content 
Engagement/Interaction

Student – Interface 
Engagement/Interaction
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Student-Instructor 
Engagement/Interaction 

Student Instructor



Why…?

• Student-instructor interaction is the most significant 
interaction in online environment (Brinthaup, Fisher, Gardener , 
Raffo, & Woodard, 2011; Mayes et al. 2011).

• Instructor’s interaction plays a critical role in student success 
in online courses (Arbaugh, 2008; Eom. Wen, & Ashill, 2006; 
Gunawardena et al. 2010).

• Instructor’s role in Zone of Proximal Development (Vygotsky, 
1962).



Best Practices for Student-Instructor 
Engagement

ü Start your course with a Welcome Video.

ü Include weekly videos, screencasts, or podcasts.

ü Send announcements/reminders.

ü Participate in discussions.

ü Offer virtual office hours.

ü Include an FAQ area.

ü Provide frequent, timely, & meaningful feedback.

ü Use video and/or audio to provide feedback.

ü Host synchronous sessions.

ü Respond to emails promptly.



Tools to Consider

Emails Announcements Collaborate
WebEx 

Discussion 
Board

&
Blog

Turnitin VoiceThread FAQ



Student-Student 
Engagement/Interaction

Student Student 



Why…?

• Student-student interaction is essential to building a learning 
community and developing higher order thinking (Kolloff, 
2011).

• Interaction leads to better learning performance (Beaudoin, 
2001).

• The quality vs quantity of student-student interaction 
(Garrison & Cleveland-Inns, 2005; Journell, 2008).



Best Practices for Student-Student 
Engagement/Interaction

ü Build a learning community.

ü Use discussion boards, blogs, etc.

ü Communicate clear expectations & provide explicit success

criteria.

ü Incorporate relevant, authentic, & meaningful prompts.

ü Emphasize the importance of interaction and collaboration.

ü Include peer-review activities.

ü Allow students to take control of the interaction and 

collaboration.



Tools to Consider

Discussion 
Board

&
Blog

Collaborate
WebEx 
Zoom  

Voicethread
&

FlipGrid

Social 
Media 

Wiki

Turnitin
PeerMark

Google 
Docs

Students 
Lounge 



Student-Content
Engagement/Interaction

Student Content



Why…?

• Active learning is "anything that involves students in doing 
things and thinking about the things they are doing" (Bonwell & 
Eison, 1991, p. 2).

• Felder and Brent (2009) define active learning as "anything 
course-related that all students in a class session are called 
upon to do other than simply watching, listening and taking 
notes" (p. 2).

• “...Engaging and worthy problems or questions of importance, 
in which students must use knowledge to fashion performances 
effectively and creatively. The tasks are either replicas of or 
analogous to the kinds of problems faced by adult citizens and 
consumers or professionals in the field.  (Wiggins, 1993, p. 
229).



Best Practices for Student-Content 
Engagement/Interaction

ü Include your instructional rationale.

ü Diversify your instructional materials.

ü Assign guided reading, watching, listening, etc.

ü Utilize authentic and project-based assessment.

ü Integrate simulations, gamifications, & labs.

ü Promote collaboration.



Tools to Consider

Knowmia Softchalk Quizzes

Discussion 
Board 

&
Blog 

Voicethread
&

FlipGrid

Turnitin
PeerMark Wiki Collaborate

WebEx 

Tools to Consider 3



Student-Interface 
Engagement/Interaction

Student Interface 



Why…?

Simplicity Easy Access

Consistency Intuitive 
Navigation



Best Practices for Student-Interface 
Engagement/Interaction

ü Use a modular structure.

ü Keep navigation simple and logical.

ü Clearly label your content.

ü Eliminate or hide unused areas, buttons, etc.

ü Avoid nesting content.

ü Make external links to be opened within the LMS.

ü Embed videos instead of linking them.

ü Provide your students with an orientation to the interface.



A Holistic Approach to Enhancing 
Engagement/Interaction

Student-Interface 
Interaction 

Student-Student 
Interaction

Student-Content 
Interaction

Student-Instructor 
Interaction

4 Types of 
Interaction 



Examples of Student 
Engagement in the 
Online Classroom
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1. Set the Stage

• Lay out the expectations

• Course requirements

• Course delivery

• Time commitment

• Communication/Response time

• Technical requirement

• Support Available

• Introduction Video

• (Student & Faculty)

• Instructor Intro Example

• Syllabus Video

• Syllabus Video Example

• Transcript posted with video

• Syllabus Quiz

https://youtu.be/ffJCxdfG_8g
https://youtu.be/KTG3-CUMjuY


Example Syllabus Quiz



2. Encourage Sharing
• Asynchronous Example - FAQ Discussion Topic

• Set to allow anonymous posts

Prompt: Unless your question is very specific and private, please do not email 
your instructor. Instead, use this forum to post any questions you 
might have about the course, the assignments, or general content. 
Please feel free to respond to each other as well, to take some of the 
load off your instructor. You should also check here for answers before 
submitting your inquiry.

While this forum will be viewed by the entire class, you may submit 
your question anonymously if you so choose.



2. Encourage Sharing
Synchronous Example –
Use Polls to Ask Questions / Gauge Learning



3. Provide Directions in Various Ways
• Assignment Directions

• Video Directions for Lab Assignment
• Also, provide a PDF with written instructions

https://youtu.be/QZqoQsqe8ok


4. Timely Feedback/Grading
• Return feedback within 1 week, if possible.
• Provide detail.



5. Regular/Weekly Reminders 
Example Weekly Announcement



5. Regular/Weekly Reminders 
Text Reminders 
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